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Security Information 

COMMUNICATIONS 
17 April 1953 

COVERT CABLE PROCEDURES 
REDUCING CABLE TRAFFIC 


1. In keeping with the Administration's policy of effecting economies 
in governmental operational costs wherever possible, Agency personnel are 
directed to review all cable traffic for the purpose of substantially reducing the 
CIA cable traffic volume. This reduction is to be accomplished by diverting to 
pouch facilities all correspondence not requiring the most expeditious handling. 

2. The Department of State recently initiated an economy program which 

requires a 25 percent reduction in the number of cabled messages as well as a 
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pt Is_imperative.„ that a similar reduction be raacie^ in _ujla • 7 g 

Although economy and security reasons are paramount in requiring such a reduction, 
the attendant operational efficiency gained by limiting cable facilities to w 
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3. All personnel are directed to review CIA Regulation | for 

guidance in implementing this Agency's cable reduction program; The Assistant 
Director for Communications has been directed to maintain records on the 
progress of the Agency ' 3 cable reduction effort in order to determine if the 
voluntary screening plan indicated herein is adequate to achieve the desired 
25 percent reduction. 
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ALIEN W. DULLES 

Director of Central Intelligence 
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Cable Branch Import - April 

SosTOasgr of interesting jUafonaaiion# 

iwgi retmesi of CGI. a atauly mm prepared for the period of 
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3» Tbe Chief, Cable Branch net viih jaerabera of the Special Support 
Staff, CCI, to clarity sad define certain special coble reeiuirceamts 
for OCX# 
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Cablo Branch Report - September 1953 


A* Summary of interesting information* 


1. The Cablo Branch coordinated with the Operations Staff, 
GCD, and the Special Support Staff, OCX, In preparing instructl ona 
for the CIA Watch Officer ro Department of State cables. Under 
an arrangoroent with the Department of State, the CIA Watch Officer 


la now making pick-ups of cables 


at 2000 and 01 


:QQ, end in certain 


cases, when the State Duty Officer informs tho CIA Watch Officer 
that he has “night action” cables* Those cablo a arc delivered to 
the Cable Branch each morning at 0700 for immediate processing on 
an agency-wide basis. 

'this now operation glvo CIA twenty-four hour cablo coverage 
from tho Department of State. 

2. As of 22 September, tho Cablo Branch is now tho single point 
of receipt for sensitive material 1* ts jlZ** ) from tho Policy Be port 3 


Staff of tho Department of State 
consolidated with the [ 


Tho 


control point within CIA for 
typo of material. 


]has becmcv-tA 

*"“1 thus providing a single 
the die semination and record of that 


3. The Cable Branch in providing support for OCX and Rgh/OIS 
In tho form of certain records re cables received each day by tho 
Cablo branch. Carbon copies of TS logo are provided to OCX, while 
carbon copies of all logs are provided to Rgg/ois. This procedure 
elirainatos the duplication and effort in preparing cable logs in 
OCX and R.f'/Olo, thus providing efficient ancl expeditious handling 
of cables by these two Off ices. 
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